© SIAC

Yourcompany's
Al, governed.

People and agents working side by side, inside
your organization.
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Every agent has a role, a toolbox and a face of its own.
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ALREADY RUNNING

28

34

34

16

people working with agents in the last 30 days
measured on 2026-09-04

desktop devices governed as a fleet, with a

signed policy
measured on 2026-09-04

infrastructure environments spun up by clients

from the console
measured on 2026-09-04

connectors in the catalog, ready to connect

per organization
measured on 2026-09-03

THE TEN VERTICALS

Side by side
One platform
The Mesh
No caps

The studios

® Connected

Infrastructure

il

FinOps

%

o Your Al

© Channels
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— SIAC

Nine verticals, the ones that
make sense to your company

Every claim on these pages is backed by a line of code or a dated measurement. None
promises what the product doesn't do.

~ 1-Sidebyside ® 2-Connected < 3-Oneplatform

One platform: you govern,
you measure, and you
depend on no model and
no cloud

An agent is worth what it
can touch

People and agents, side
by side

SIAC's agents get into your
CRM, your accounting, your
folders and your messaging
with your organization's
credentials; what they
cannot touch is never even
offered to them.

People decide and agents
do: every SIAC process
stops where judgement is
needed, and on the desktop
and in the add-ins the actor
is the person.

An org chart with a budget
and a brake, Al spend
measured against the band
of its class, the plane

and the runtime, and the
models and the cloud your
company chooses.

$ 6-FinOps V) 7-Nocaps 2 8-YourAl

An Al that knows
you, on a team your

FinOps: every token has
Grow without asking the

product for permission

an owner

company approves
Every request sealed with Pany app

person, area and project;
budgets that flow down the
org chart with cut-off and
warning; and the allocation how many, with the budget with the team of agents

of spend by area at you decide. your organization approves
the close. for you.

Your profile, your memory
and your projects follow you
to every surface; you work

No product caps: users,
agents, playbooks, skills and
API keys with no limit on

IA.SIAC.COM.CO/EN

il

4 - Infrastructure

Infrastructure you deploy
and govern

Environments with an
address and their own
domain in the region you
choose, automatic
hibernation, your cloud
account or the platform's, a
dedicated instance in
containers and a governed
desktop fleet.

9 - The studios

Where Al is designed, tested
and published

Agent Center, Skills Factory,
Playbooks, Dev Studio,
Canvas and Airo Builder:
the studios where your
company's Al is built, with

a version.

¥ 5-:-TheMesh

The SIAC Mesh: your
servers, your agents
and your Al in one
governed network

Every server with its own
identity and tools with
declared risk; one open door
for agents, Airo and coding
assistants; the irreversible is
approved by a person;
routes between servers and
domains with your brand.

10 - Channels

Inside, where your people
work. Outside, where your
customers are.

SIAC on the desktop, the
phone and the Office add-
ins, and outward on
WhatsApp, web chat and
your contact center, with the
same playbook and the
same ledger.
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— 2~ SIDE BY SIDE

People decide. Agents do.

A claim with attachments, a month-end close, a bid response. All of it has
steps, waits, and a moment when someone has to put their name on it.
That is where the process stops and the person confirms, asks for more,
or rejects. It picks up at exactly that point: it doesn't start over, doesn't
guess, doesn't go on without you.

And one rule changes everything: on the desktop and in the add-ins,
the actor is the person. The agent lends brains, toolbox and judgement;
permissions, spend and policy stay those of whoever is sitting at

the computer.

Every agent has arole, atoolbox and a face. One reads case files, another
squares the numbers, another writes on your brand template. Above them
all is one that carries no tools: it plans and delegates. When a job needs
four roles, it calls them in turn, announces each handover, and each one's
share stays under its own name.

14 playbooks in production, each with its human step
measured on 2026-09-04

57 agents in production, each with its role and its face
measured on 2026-09-04

IA.SIAC.COM.CO/EN

SIDE BY SIDE - ONE ASSIGNMENT The actor is the person
Assignment Human intervention Deliverable
[ ) Ask formore  Reject ()
PERSON ®
AGENT ®
Agent's work Handover

Where judgement is needed, the process stops and waits
for the person. It picks up exactly there: it doesn't start
over,doesn't guess, doesn't go on without you.
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— ® CONNECTED

An agentis worth what it can touch

An agent that can only talk is an intern with no system access. SIAC's
agents get into your CRM, your accounting, your folders, your messaging
with your organization's credentials, and every action lands in the ledger
under its name.

The guarantee is simple to say and hard to build: what an agent cannot
touch is never even offered to it. Without the matching connection, the
skill doesn't appear in its toolbox. It doesn't try it, doesn't ask for it,
doesn't see it.

A connection can belong to the organization or to you —your own folder,
your own calendar— and the agent tells the two apart: what's yours is
used with you and shows up in nobody else's work.

16 connectors in the catalog, ready to connect per organization
measured on 2026-09-03
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CONNECTIONS - WHAT THE AGENT CAN TOUCH 16 connectors

oY slack 0

ot HubSpet @ Notion

Fie®
PERSONAL) @4 )
L Google Driye c Salesforce

TOOLBOX OF LENTE

{2 Read and create opportunities
sieo LOOK up vouchers and third parties
&. Read authorized folders PERSONAL

Contactsanddeals NO CONNECTION, NOT LISTED

The toolbox doesn't promise what it can't deliver: without
the connection, the skill isn't even offered. Connections
belong to the organization or to the person.

PAGE 3



£ ONE PLATFORM

You govern, you measure, and you
depend on no model and no cloud

GOVERN

Your org chart, with abudget and a brake

Your company is modelled as it is: group, divisions, departments, teams, and
the projects that cut across several areas at once. Permissions are inherited
down that tree and the budget flows down it, with an automatic cut-off at
every level.

USAGE CENTER ORG CHART Current month

Group S 12,4 M
Sales Division cEEEE——— 51M
(Sales Team a— 2,3 M
Presales Team N 2,8 M
(Legal Division aEss—— 4,6 M

& Finance Directorate outside your analysis scope

------ Project “Tender 2027"

Example figures. What isn't an example is the rule: the
branch that isn't yours shows as structure and never
with figures.
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MEASURE
Knowing whether the Al is well spent

Almost nobody measures what matters: how many input tokens are paid for
each useful output token. SIAC judges it against the band of its activity class,
which is why it finds leaks a conventional dashboard never sees. An estimated
saving never adds to the total.

AI HEALTH - INPUT OUTPUT RATIO BY CLASS Last 90 days
Conversational chat [ ) Healthy
Assistant with tools ( ] Healthy
Agentic code loop ([ ) Probable leak
Document generation () Healthy
Office add-in () Healthy
Classification and routing @ Healthy
.
FINDING

Atool with an external key sends 268 times more context than its activity
justifies.

detect accept apply

A saving only enters the total if it was measured before
and after. An estimated saving doesn't count.

\
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— & ONE PLATFORM

The models and the cloud
your company chooses

Models are added, swapped and retired in the catalog without touching a
single client. The router picks by task, and your company pins its own ONE PLATFORM - DEPENDING ON NO ONE 11 models in the catalog

whenever it wants.
Excel Word Desktop Phone
If a provider goes down, the next request goes out through another with

nothing changing on the person's side. That is the gesture that means

~
“you depend on none of them". SIAC SIAC
The same goes for infrastructure: shared platform, dedicated instance UYL ANOTHER REGION
with your server and your encryption key, or your own cloud account, in MEASUREMENT SAME LEDGER
the region you choose. Same product, zero bespoke builds. ROUTING
And continuity isn't promised: it's rehearsed. If the whole region goes g

MODELS CLOUD

down, the platform comes up in another; the way back is scheduled with
you and verified table by table. ~~ mmmmmmosmooooooeo .

3 1 S tocome up in the other region, against a 30-minute commitment

@
d on 2026-98-22
reasared on [e Google Cloud TESTEDJ [aWS COMPATIBLE ]

19 S of work lost, against a 5-minute commitment
@ OpenAl

easUrel on 200610822 COMPATIBLE e Google Cloud COMPATIBLE
4 @ Alibaba Cloud - Qwen ORACLE conpaTiBLE
COMPATIBLE
Shared

[Dedicated instance

Your cloud account

Trademarks belong to their owners. Compatibility, not
endorsement. “In use” serves requests today; "tested”
answered areal request, with a date; "to be tested” has its

IA.SIAC.COM. CU/EN code branch; “com?)atible”speaks the industry's open
standard or runs in containers. Oracle is aregistered
trademark of Oracle and/or its affiliates; other names may be
trademarks of their respective owners.



— & ONE PLATFORM

The plane and the runtime

SIAC is two pieces. The plane sets identity, signs the policy, keeps the
model catalog and holds the ledger. The runtime, on every computer, THE PLANE AND THE RUNTIME Executes, doesn't decide
phone and add-in, executes and does not decide: what the policy doesn't
allow is rejected on the device, without asking anyone.

Plane - Gateway

Scope is decided by the server, not the screen. A leader sees their whole TDENTITY MODEL CATALOG

branch and none of the others: the interface isn't hiding it; it simply

isn't served. e ..|I CICITITITICIIITITITIIIIA
1
i ! i
4 A
B Computer (] Phone g8 Add-in
RUNTIME
RUNTIME RUNTIME
policy v12 - signed
policy v12 - signed policy v12 - signed
[rejected on the device ]
[Iedger~ chained ] [Iedger~ chained ] [Iedger- chained ]
- J

the policy comes down signed to every device
one device rejects locally what the policy doesn't allow

the ledger of all three goes up to the plane, chained

The plane decides once and signs; the runtime complies
without asking, even if the plane is away. That's why a
policy can't be bypassed from a device.

IA.SIAC.COM.CO/EN PAGE 6



— B INFRASTRUCTURE

Infrastructure you deploy and govern

Spinning up an environment isn't opening a ticket. From the console you
create a server with its address and its own domain, in the region you
choose, and it shows up with its cost of the day next to your agents.

When nobody uses it, it hibernates on its own and its cost drops to zero;
when it's needed again, it wakes up with everything inside. What you pay
for is what runs.

It can run on the platform's cloud account or on yours. And your
organization's dedicated instance runs in containers: the same version on
your server, in your cloud or in a data center, with no bespoke builds.

Desktop devices are infrastructure too: they're governed as a fleet, with a
signed policy and updates with a deadline.

34 environments created by clients from the console
measured on 2026-09-04

34 desktop devices governed as a fleet
measured on 2026-09-04
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INFRASTRUCTURE ENVIRONMENTS AND CLOUD .
34 environments
ACCOUNT
customer-portal reconciler
region A region A
HIBERNATED HIBERNATED
cost of the day 0.00 cost of the day 0.00
orders-api sales-board
region B region B
cost of the day 0.42 cost of the day 0.00
4
brand-canvas new-environment
region A region B
HIBERNATED
cost of the day 0.00 cost of the day 0.00
own domain - active
-

CLOUD ACCOUNT

the platform's

[yours

DEDICATED INSTANCE

your server - your database - your key - containers

Environments are examples. The measured figures are in
the section: environments created, regions, cloud
accounts.




¥ THE SIAC MESH

Your servers, your agents and
your Al, in one governed network

Each server gets its own identity, signed by SIAC and renewed every day,
and declares what can be done with it and at what risk. It starts switched
off: its owner turns it on and chooses what it exposes.

There is one line that is never crossed: servers running a dedicated SIAC
instance never join the mesh. It isn't a disabled option; it's the design.

The mesh speaks MCP, the open tools protocol. Your agents, Airo, your
technical team's coding assistants and other servers all come in through
the same door, and each one sees exactly what the person using it
would see.

24 h lifetime of each server identity; it renews itself
measured on 2026-09-26

12 tools with their declared risk on every server, from the moment
itjoins
measured on 2026-09-26

IA.SIAC.COM.CO/EN

THE SIAC MESH

One door, the whole ecosystem

WHO ASKS
S Your agents &> Airo
with their toolbox and budget * the console assistant
& Coding assistant — Another server
of your technical team = through a granted route
N
THE DOOR
SIAC
[ IDENTITY ][ RISK ]
[ CONFIRMATION ][ LEDGER ]
open protocol - MCP j
N

YOUR SERVERS

ERP

accounting and inventory

identity - 24 h

Data
off: its owner decides

identity - 24 h | off

Customer portal
with your domain and brand

identity - 24 h

Outside server
joined with a code

identity - 24 h
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Example names. The rule is real: no identity, no node; not
turned on, no tools; and no request skips the door.



~ % THE SIAC MESH

One single door, and the
irreversible asks first

Every tool declares its risk. Reading runs instantly; anything that could
reveal a secret arrives redacted; and whatever writes, reaches outside or
can't be undone waits for a person to approve those exact arguments.

Everything lands in a ledger that is never deleted: who asked for what,
through which channel and what happened, whether it was a person, an
agent or a server.

By default no server sees another. A route lets one ask another for specific
tools, with an expiry date and a written reason.

A server can publish several domains, each with the brand of whoever
uses it: SIAC checks it points where it should and the security padlock is
issued automatically.

10 min +w approve the irreversible; then it expires, and each approval works
only once
measured on 2026-09-26

22 S from activating a new domain to serving it with a padlock, measured

in production
measured on 2026-09-26
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THE IRREVERSIBLE ASKS FIRST An agent proposes, a person decides

OVERWRITES

@) Support agent

restart the «orders» service on ERP

e N
0] Waiting for a person EXPIRES IN 10:00

service: orders - reason: not responding since 9:12

L J

e N
O approved by Laura, administrator - single use

& J

done in 2.1 sj

® the door stops it and notifies

. [(Z) ledger - support agent - restart - approved

® the agentasks

® a person approves those arguments @ itruns and lands in the ledger

”~ Bl ”~ Bl ”~ N ”~ N
reads could reveal writes or can't be undone

reaches out

runs instantly arrives redacted always a person

waits for a person

Example names and times. The rule is real: the approval
expires after ten minutes, works once, and nobody —not
an agent, not an administrator through the door— can
skip it.
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~— $ FINOPS

Every token has an owner

Every Al request is sealed with the person, the area and the project of the
moment. Spend flows from group to division, to team, to person, and can FINOPS - SPEND WITH AN OWNER Current month
be read by any of those dimensions.

. . Group D | 62 %
The budget flows down the tree too, with an automatic cut-off at every
level and a warning before it's reached: a team that exhausts its quota Sales Division O I 70 %
stops, and nobody finds out from a month-end surprise.
. . X Presales Team . 96 %
And at the close, the internal allocation of spend by area comes out on its
own, with each one's activity class and health band: showback for every (80 % - warnING senT)
area and, if your company decides so, chargeback between them. [QUOTA REACHED - STOPPED]
® Ana Restrepo ) | 58 %
12 dimensions to read spend by
measured on 2026-89-062 Legal Division CEEEE—— | 41 %
28 people with spend under their name in the last 30 days SEPTEMBER ALLOCATION - BY AREA
measured on 2026-09-04
Sales Division 58 % HEALTHY
Legal Division 31 % HEALTHY
Finance Directorate 11 % WATCH

Example figures. The rule is real: spend is sealed with the
unit of the moment, the budget cuts off per level and the
allocation comes out of the usage center.

IA.SIAC.COM.CO/EN PAGE 10



1 NO CAPS

Grow without asking the
product for permission

No product caps. As many users, agents, playbooks and skills as your
operation needs, from day one. If your company wants a quota, it sets
one, per area or per team; the product ships with none.

For integrations, API keys with no limit on how many, each with the budget
you decide. One key per system that connects, with its usage under its
own name.

And your own catalog: skills, toolboxes, business categories, brand kits
and knowledge spaces, with no limit on pieces. What your company builds
is its own and grows with it.

34 development environments spun up by clients, each with its

own address
measured on 2026-09-04

21 projects opened from the desktop, with their authorized folders
measured on 2026-09-04

IA.SIAC.COM.CO/EN

GROWTH - NO PRODUCT CAPS

Users Agents

43 57

No per-seat quota -

quota: 50, set by your As many as you have

company trades

Playbooks API| keys

Every process, with a With the budget you
version decide

Starting figures measured on the platform on September
3,2026. From there on, the counter only shows there is no
ceiling.

You set the quota

YOUR ORGANIZATION'S
QUOTA

50

no quota 500

If your company wants a
cap, it sets one. The
product doesn't.

PAGE 11



— X YOUR AI

An Al that knows you, on a
team your company approves

Every person has their profile, their memory and their projects, and they

follow them to every surface. What you told the agent in Excel on Tuesday, MY AI PROFILE - MEMORY ACROSS SURFACES 38 memories stored
it knows on your phone on Thursday: how you write, what you prefer,

what you're working on. @ YOUR MEMORY - YOURS ALONE

Your memory is yours. Neither your administrator nor your colleagues Ana Restrepo EXCEL Prefers tables, no

read it. The organization governs which agents you see and how much Sales - North Division decorative charts

you spend; what the agent learns about you stays with you.
DESKTOP Project “Tender 2027"

And you work with the team of agents your company approves for you, authorized folder

per person, per role or per area. Sales sees the one that reads contracts;
treasury sees the one that squares the numbers. Each with its face, so you - Direct tone, no frills PHONE Always cites the source and
know who's who without reading. - Writes in the third person the date

- Answers in neutral Spanish

Neither your administrator nor your colleagues

read it.
4 3 active people on the platform, each with their own profile
measured on 2026-09-04

WHO YOU WORK WITH - APPROVED BY YOUR ORGANIZATION
38 memories stored, private to whoever dictated them

measured on 2026-09-04 q im ‘é
AL e A

Two aren't approved in your area: they don't show up to pick.

Your profile and memory follow you to every surface.
Agents are the organization's specialists; which ones
you see s its call.

IA.SIAC.COM.CO/EN PAGE 12



~ ] THE STUDIOS

Where Al is designed, tested and published

A company's Al isn't bought ready-made: it's built from its processes.

. . THE STUDIOS - FROM IDEA TO PUBLISHED VERSION Airo Builder - v2 - v3 - undo
SIAC's studios are the rooms where that happens. In the Agent Center an
agent gets its trade, its instructions and its face. In the Skills Factory, its 1

o g 1

toolbox. In Playbooks, the process with its human step. 3

. X . . . . . . Agent Center Skills Factory Playbooks Test Publish
Then it's tested aga|nst trial data, and publlshed. Publlshlng is an act with a Trade, instructions, face Toolbox The iﬁizsnss't:;th its Against trial data Immutable version
number: every mission freezes the exact version it ran with, so the audit TOENTITY TooLBoX PROCESS TEST vs
from six months ago can be rebuilt in full.

AN AGENT'S SHEET, SEVEN FIELDS

And you don't need to be technical. Airo Builder creates and edits agents objective | _ instructions | tools | knowledge | | permissions | budget | | success criteria

and playbooks in conversation, keeps every version and lets you go back.
For what isn't an agent —an application, a dashboard— there are Dev

. . Every mission freezes the exact version it ran with.
Studio and Canvas, on your own infrastructure. Publishing is an act, with a number and a way back.

Dev Studio Canvas Brand kits

PLAYBOOK - CLAIM WITH ATTACHMENTS In progress
8 house agents, ready to approve in any organization

measured on 2026-09-04 Agent's work @ Task
An agent with a trade does its share of the work.

4 34 skills in the Factory, to build toolboxes from
measured on 2026-09-04 S emEesl - () Decision

The process branches on what it found.

Agent selected o Parallel

Two agents work at once, each on its own.

Human intervention @ Human intervention
resolved

A person confirms, asks for more, or rejects. The process waits.

Confirm Request information Reject

Tool executed ) Handover

Another specialist takes over, and its share is charged under its name.

Mission completed ‘ Close

The deliverable goes out with its full trail.

IA.SIAC.COM.CO/EN [ Signed deliverable

The ledger on the left is chained: every line carries the
fingerprint of the previous one, so a later touch-up shows.



~ © INSIDE AND OUTSIDE

Inside, where your people work.
Outside, where your customers are.

Nobody adopts a tool that makes them switch windows all day. SIAC shows
up inside Word, Excel, Outlook, the browser, the desktop and the phone,
with the same signed policy and the same ledger in all of them.

And outward, where your customers are: WhatsApp, web chat and your
contact center. A message comes in, a playbook handles it, and if a

person is needed, they finish it from their phone. The same process and
the same ledger on both sides.

8

0O ® o8 & @/

IA.

Windows and macOS, with
Desktop . .
its policy

Word Drafts on your brand template

PowerPoint Decks on your designs

Summarizes threads and pulls
Teams .
out decisions

The company's channel,
WhatsApp .
with a playbook

Your service platform,
Contact center .
with the same ledger

SIAC.COM.CO/EN

iPhone and Android, with

Mobil
O obrie Face ID

Formulas and sheets in
your format

£ Excel

Drafts; you decide when

Outlook
@ to send

Reads, fills in and

&) Browser
» actually navigates

@ Web chat On your site, with your brand

CHANNELS - INSIDE AND OUTSIDE One ledger

@ WhatsApp

®

Jl G

@ Contact center @ @ @ Web chat

A message comes in

over WhatsApp, from outside the company

A playbook handles it
the Link: the same process, on the channel

A person finishes it

from their phone, with their ledger

Inside, where your people work. Outside, where your
customers are. The same playbook and the same ledger
on both sides.



— SIAC

What's measured, with adate

Figures taken from the platform in production. An estimated saving doesn't count; a

figure without a date isn't published.

14

measured on 2026-09-04

57 agents in production, each with its role
and its face
measured on 2026-09-04

434 skills available to build a toolbox from
measured on 2026-09-04

16 connectors in the catalog, ready to
connect per organization
measured on 2026-09-03
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25

23

12

modules with a permission of their own

measured on 2026-09-02

functions granted one by one

measured on 2026-09-02

activity classes, each with its own band

measured on 2026-09-02

dimensions to slice the spend by

measured on 2026-09-02

31 s

19 s

43

11

to come up in the other region, against a

30-minute commitment
measured on 2026-08-22

of work lost, against a 5-
minute commitment
measured on 2026-08-22

active people on the platform, each with

their own profile
measured on 2026-09-04

surfaces where the agent works under

the same policy
measured on 2026-09-02
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SIAC

Tellus ause case. We
tell you how it's tackled.

SIAC comes in through the organization, not through
personal accounts. Let's start with the process that hurts
most: the one done by hand, the one nobody wants

to inherit.

LET'S TALK ABOUT YOUR CASE
ia.siac.com.co/en/sitio/contacto

DOWNLOADS
ia.siac.com.co/en/sitio/descargas

WEB

ia.siac.com.co/en

Access is by organization. SIAC does not sell personal accounts. This site uses no

third-party trackers.

SALES BROCHURE - SEPTEMBER 2026 - IA.SIAC.COM.CO/EN

01

02

03

HOW IT STARTS

You tell us the process. The one done by hand today, with
names and volume. It does not need to be documented.

We tell you what it takes. Which agents, which tools, where
a person decides and what stays in the record.

We build it and we measure it. With your identity, your

signed policy and your budget. And with the figure before
and after.
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